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BOARD MEETING MINUTES
Thursday, August 9, 2007

11:00 a.m. to 1:00 p.m.
Call to Order: The August 9, 2007 meeting of the Panhandle RC&D Council was called to order by
Vice President Ron Klemke at 11:00 a.m. Those present were: Charles Weston, Verlin Bruns, Ron
Klemke, Joe Nunn, Mike Marker, Bill Patterson, Gary Grubbs, Gary Fisher, Ron Miller, Harold
Winkelman; staff in attendance were: Ron Moore and Jennifer Rogers.

Agenda — A motion was made to approve the agenda, followed by a second. Motion passed.

Approval minutes: There were two sets of minutes for the board’s approval. First, a motion was
made to approve the minutes from the June 14, 2007 meeting. Motion seconded; motion passed. A
motion was then made to approve the minutes from the meeting held on September 14, 2006 that were
never put to a vote for the board’s approval. Motion seconded; motion passed.

Treasurer’s Report —Verlin Bruns went over the current Treasurer’s Report, including receipts,
expenses, and total account balances. There was a discussion regarding the negative Friends of the
Intertribal Gathering account. Ron Moore reported that we are still waiting on some grant
reimbursements, and that once those come in, the council should only probably need to cover
approximately $35.00. A motion was made and seconded to approve the Treasurer’s Report. Motion
passed.

Approval of Bills: Verlin Bruns presented the bills as follows: Western Nebraska Tourism dues from
the FIG account for $50.00; Nebraska RC&D Association annual dues for $300.00; United Chamber of
Commerce dues for $40.00; National Association of RC&D Councils dues $450.00; Hale Multimedia
website hosting for $30.00. A motion was made and seconded and through a roll call vote; motion
passed.

Authority for Bills: The Council then discussed the need to have a second vote when a
measure has already been approved, but the bill has not yet been received. It was motioned that if the
board has already approved the expense, then there is no need for a second vote when the bill is
received—it can simply be paid. Motion seconded; motion passed.

Ratification of Phone Votes: It was then decided that since the board had already voted to
approve the previous bills via phone and email that no further action was required.

Nebraska RC&D Annual Meeting: The RC&D Annual meeting was discussed. Registration
is due by September 14, so the board members decided to think about who would like to attend and
then report back next month. Verlin Bruns said he will be going to the meeting on Thursday and may
need mileage reimbursement. The board motioned and seconded to approve all travel expenses for
Jennifer Rogers to go to the meeting on Wednesday evening/Thursday. Motion passed.

Council Commitment Form: The board decided to have another month to review the past Council
Commitment Form regarded changes and updates and would address and vote on the issue at next
month’s meeting.

Dues Paying Members Update: Jennifer then went over this year’s information regarding dues
paying memberships. Some council members noticed that the list regarding last year’s members was



incomplete, so more investigation was needed. The board also felt it was a good idea to send another
group of letters to those who have yet to pay in 2007, and then Jennifer will report back next month on
that progress.

Grant Writing Workshop: Jennifer reported on the Grant Writing Workshop she and Ron Moore
attended on July 24-25. She said it was a great learning experience and she got a lot of great ideas for
doing outreach and educational things to get the RC&D name out there. She passed around a pamphlet
she designed for the Panhandle RC&D and discussed writing an article in the Star Herald newspaper
for National RC&D week in September, as well as others in the future. It was also decided that it
might be a good idea to try to get more links on local websites for the RC&D. She also brought up the
importance the internet and computers are having in grant writing and she will research and get quotes
regarding upgrading the council computer, internet access and programs and report back at the next
meeting.

Panhandle RC&D Annual Meeting: The board decided that it works better to hold the annual
meeting at the same time as the regular monthly meeting. The annual meeting is tentatively scheduled
for November 15", with the regular meeting beginning at 2:00 and the annual meeting directly
thereafter.

Appoint Member to Review Awards: Ron Moore said the State Association needs a participant from
our board to review, categorize and pick the state-wide awards. Since Gary Fisher has done it in the
passed, a motion was made and seconded for him to continue to do so. Motion passed.

Project Proposals: The first project proposal was presented by Verlin Bruns for the Miller Memorial
Care Center Foundation in Deuel County. He said at this point they mostly need assistance with
applying for the 501(c)(3) status and possibly some grant writing assistance in the future. A motion
was made and seconded to approve the Miller Memorial Care Center Foundation as an RC&D project.
Motion passed. Jennifer then presented a project proposal on behalf of the Henry Betterment Group.
Ron Moore pointed out that the Village of Henry is not a sponsoring or at-large member. The board
decided that this is a project they would like to take on, but are not comfortable with setting the
precedent of supporting projects from non-members. They felt that it would be best to send the Henry
Betterment Group a letter that they can present to their Village Board regarding the importance of
membership and what the RC&D will be able to do for their town if they choose to do so. A motion
was made and seconded to send the aforementioned letter. Motion passed. The board said they hope
to get an update on the situation at the September meeting.

2008 Annual Budget: Since the time was getting late it was decided to table this issue until the
September meeting.

Executive Session: A motion was made and seconded for the council to go into Executive Session.
Motion passed.

Executive Session: A motion was then made and seconded to move out of Executive Session. Motion
passed. The board discussed taking the lead in forming an invasive species group that areas in the
Southern Panhandle could be a part of. A motion was made for the RC&D to review the options
available for a regional invasive species program. Motion carried.

With no further business, at 1:00 p.m., the meeting was adjourned.



