1517 Broadway, Suite 101, Scottsbluff, NE 69361-3184

Phone: 308-632-1311 . FAX: 308-632-7671
E-mail: ron.moore@ne.usda.gov

WWI/MMS« CMMZO Buidd 57/104«3 Communilics

BOARD MEETING MINUTES
Thursday, October, 11, 2007

11:00 a.m. to 12:00 p.m.
Call to Order: The October 11, 2007 meeting of the Panhandle RC&D Council was called to order at 11:08
a.m. by President Harold Winkelman. Those present at the meeting were: Larry Gibbs, Ron Klemke, Verlin
Bruns, Joe Nunn, Ron Miller, Gary Grubbs, Bill Patterson, Gary Fisher, Harold Winkelman, Cheryl Burkhart-
Kriesel, and Steve Brott. Staff present were: Ron Moore and Jennifer Rogers.

Agenda — A motion was made by Ron Klemke to approve the agenda, followed by a second by Ron Miller.
Motion passed.

Approval minutes: Everyone took a moment to read through the minutes from the September 13, 2007
meeting. Gary Grubbs made a motion to approve the September 13, 2007 minutes. Verlin Bruns seconded.
Motion passed.

Treasurer’s Report —Verlin Bruns went over the Treasurer’s Report, including receipts, expenses, and total
account balances. Gary Fisher made a motion to approve the October 11, 2007 Treasurer’s Report. Bill
Patterson seconded. Motion passed.

Approval of Bills: Verlin Bruns then went over the Bills to be Paid which included: $40.00 for quarterly
membership dues to Scottsbluff/Gering United Chamber of Commerce; $139.07 reimbursement to Ron Moore
for the display board for the state conference materials; $183.30 mileage reimbursement to Joe Simmons for
attending the state conference; $133.40 mileage reimbursement to Jennifer Rogers for attending the state
conference; $124.20 mileage reimbursement to Ron Klemke for attending the state conference; and $3,496.89
for the outstanding electrical panel bill to Jim Stolldorf for the Friends of the Intertribal Gathering. Gary Fisher
stated he did not need mileage reimbursement for the state conference. Larry Gibbs made a motion to approve
the bills. Gary Grubbs seconded. Motion passed.

Council Member Commitment Form: The final revisions of the Council Member Commitment Form were
gone over. It was decided to not have any formal action in place for a member who may not follow the
guidelines set forth by the commitment form, and to handle situations on a case-by-case basis. Bill Patterson
made a motion to approve and implement the Council Member Commitment Form for all new and existing
Council Members. Verlin Bruns seconded. Motion passed.

Sponsoring Member Outreach: Ron Moore discussed the presentations he has been making to county
commissioners and city councils. So far, they have persuaded one member who was not going join again to
continue to be a member and another who has never been a member before to join. Ron said he would like to
see the Council Members make presentations to their neighboring councils and commissioners when possible.
Ron has a PowerPoint presentation he uses that Council Members could also use if they wanted to participate.

2008 Proposed Budget: The budget committee of Harold Winkelman, Gary Grubbs and Verlin Bruns met with
Jennifer and made a couple of changes to the budget, including increasing the budget to accommodate for three
people to attend the Western RC&D Conference in Las Cruces, NM and presented it to the Council. Ron Miller
thought we should include a line item of the grant money we are currently in the application process for in the
income and expenses sections, which would be an additional $15,000.00 in both columns. It was decided to
discuss the possibility of making an expanded three or five year budget at the annual meeting. Cheryl Burkhart-
Kriesel made a motion to approve the 2008 Proposed Budget with the addition of the “Miscellaneous Grants”
line item. Verlin Bruns seconded. Motion passed.



Panhandle RC&D Annual Meeting: The possibility of bringing in a speaker or a presentation at the Annual
Meeting in November was discussed. Ron Moore said he will be attending a conference on wood products next
week and could bring back information from that to present to the board.

Website Grants: Jennifer Rogers updated the Council on the grants for the website project, and said we should
be hearing the decision on them in the next month.

Staff Evaluation: The Personnel Committee stated that they have been discussing forms to use and timelines
for an evaluation on Jennifer Rogers. They will have more information at the next meeting.

RC&D Conference Report: Jennifer Rogers and Ron Klemke reported on the Annual State RC&D
Conference. Panhandle RC&D won two awards, including the Chadron Native American Center as Sponsor of
the Year and the display board won Best Display. Ron Klemke said there were a lot of informative trainings,
including one from an RC&D in Tennessee on their projects and goals. He also said the tour of the area,
including the Mullen Golf Course was very interesting. At the business meeting on Thursday, the Circle of
Diamonds was discussed, including the fact that the Council needs to reapply every year. Also, Verlin Bruns
was nominated and voted on to become the State RC&D Association’s Treasurer, which will be for a term of
two years.

Friends of the Intertribal Gathering Update: Ron Moore said he is in the process of trying to strengthen the
FIG Committee so it can take more responsibility for the event. The Nebraska Arts Council Grant was due Oct.
1, and the Chadron Native American Center did not have enough time to complete it, so Panhandle RC&D went
ahead and applied for the grant for them so the event would not lose those funds. The goal is to move more
responsibility to the Chadron Native American Center and the Friends of the Intertribal Gathering Committee as
next year’s event approaches.

Subcommittees: It was decided to discuss adding onto and strengthening existing Subcommittees at the
Panhandle RC&D Annual Meeting.

Debit Card: The Council requested that Jennifer look into credit card offers to present at the next meeting as
opposed to getting a debit card attached to the checking account for safety purposes.

Western RC&D Annual Conference: The conference is going to be in Las Cruces, NM January 13 — 16.
Early Registration deadline with the reduced rate is December 1, so anyone who wants to attend should report
back at the next meeting.

NCR SARE Farmer and Rancher Grants: RC&D received an informational press release and DVD on the
upcoming SARE Farmer and Rancher Grants that it can loan out to anyone who might be interested.

With no further business, at 12:15 p.m., President Harold Winkelman adjourned the meeting.



